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FORUM NORTH TRUST 2013 
Whakatauki:  

He rangi ta matawhaiti 

He rangi te matawhanui 
A person with narrow vision has a restricted horizon 

A person with wide vision has plentiful opportunities 

INTRODUCTION 

Northland does not have the kind of large theatre that most communities in New 
Zealand take for granted. It has been without this kind of facility for many years. 
Successive generations have missed out on the larger scale performances and shows 
that audiences elsewhere in the country can access readily. 

The Whangarei District Council’s intention to relocate their Civic functions has 
enabled the Forum North Trust 2013 to begin the planning required to be ready and 
able to construct an 850 seat flexible proscenium Performance Theatre as part of the 
existing Forum North buildings. Such a development would create a Performing Arts 
Centre for Whangarei complementing the intimate theatre (Capitaine Bougainville) 
and the larger multi-purpose space (Te Kotahitanga). It is an opportunity to reuse an 
existing facility; to regenerate a community space and to recycle spaces to encourage 
community access. 
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 It will be unique in New Zealand and provide an opportunity for young and old to 
participate in the performing arts.  It will create an Arts Generator, be a jobs creator, 
a tourist attractor, a training centre, a business stimulator for our CBD, a centre of 
excellence for the Arts in Northland and so much more. 

FNT13 applauds Whangarei District Council for its allocation of $10.5M in its Long 
Term Plan for a new theatre. 

In Council’s own words from He Rautaki Toi a Rohe o Whangarei: Arts Heritage and 
Culture Strategy 2019 – 2029: the vision is for a “constantly innovative, creative 
community, based on our unique cultural heritage and landscape that makes 
Whangārei a vibrant, attractive and thriving district.” 

Council’s goals are our goals 

• More opportunities to access and participate in arts, culture and heritage  

• Create clear developmental pathways within arts, culture and heritage  

• Support more robust and appropriate infrastructure - both organisations and built 
spaces - for creation and presentation  

• Promote greater understanding and awareness of the value and difference the arts, 
culture and heritage sector makes  

• Encourage and promote more investment into developing our creative people and 
places.  

• Strengthen and build stronger links within the wider creative community and with 
other sectors 

We strongly recommend that the Whangarei District Council gives back to the 
community the facility that it raised funds for so many years ago to make it the 
thriving centre of creativity it once was. 
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2. WHO IS THE FORUM NORTH TRUST 2013? 

The Forum North Trust 2013 (FNT13) is a group of passionate, community-minded 
volunteers who are committed to the vision of providing our community a performing 
arts Centre. A centre that includes a flexible proscenium theatre that caters for 
Whangarei’s current and future population with a programmed performing arts 
schedule that reflects inclusive artistic and educational opportunities for all that are of 
the highest possible standard.  

The Trust consists of the following members: Calvin Green (Trustee and Co-Chair), 
Ros Martin (Trustee and Co-Chair), Ian Reeves Trustee, Cherry Hermon Trustee, Ian 
Pritchard Trustee, Andrea Ross Trustee, Kawiti Waetford Trustee, Grant Stevens 
Trustee 

Creative and Technical Advisors to the Trust are: Lachie McLean, Hayden Tee and 
Jess Sayer 

(Detailed information about the Trustees and Advisors can be found in Appendix 1)  
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3. WHAT ARE THE OBJECTIVES OF FORUM NORTH TRUST 2013? 

• Proactively and entrepreneurially manage and develop Forum North as the 
centre for performing arts for the benefit Whangarei and Northland.  

• Sponsor and enable connections between the performing arts locally and 
regionally.   

• Work with the key national and New Zealand performing arts production and 
touring companies to facilitate productions playing Whangarei. 

• Develop training programmes and create opportunities in the multiple technical 
disciplines that support the performing arts. 

• Establish Forum North as a centre of opportunity to nourish and grow 
participation and patronage in live performance and the creative arts. 

• Create opportunities for multi disciplinary developments that engage 
education, health and other agencies for positive community development 

• To give the people of  Whangarei and Northland audiences performances of 
international calibre rather than having to travel elsewhere for such events 

 
 
 
4. WHY DEVELOP FORUM NORTH? 
 
• It is in-situ and operational and has a legacy of serving the community under 

the guidance of a motivated Trust. 
• Already there are three existing purpose-built event spaces. 
• Re-purposing existing offices and Council Chamber will provide additional 

opportunities for performance and creative spaces. 
• Existing technical and management staff - can serve additional spaces on site 

without duplicating scarce resources. 
• Allows for a single management and operational structure. 
• Provides critical mass relative for marketing, systems and purchasing power. 
• Access to multiple venues provides flexibility in programming and improves 

sustainability. 
• Symbiotic with other on-site and nearby facilities - community arts and library, 

Whangarei Youth Music in The Old Library. 
• Capacity on site for further development - proven concept available. 
• Adjacent parking. 
• Critical mass supports supplementary amenities activities e.g. 

education/training, with multiple types of performances promoting cross 
pollination in the live performance and creative arts. 

• Developing Forum North should result in lower capital costs when compared to 
stand-alone entities. 
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Council’s Vision is our Vision 

Our vision for Whangārei is to be a city and region where arts, culture and 
heritage are integrated, thriving and culturally diverse. 

This will involve an acknowledgement of the shared history between tangata 
whenua and tauiwi which gives us a unique cultural heritage and takes into 
account our dramatic and beautiful landscape.  

The place of Ngā Toi Māori (Māori arts) is integral to the ongoing development of 
arts, culture and heritage in the Whangārei District and is implicit in every Goal 
and Action in the Strategy.  

FNT13 believes its proposal provides a unique opportunity for WDC to honour its 
commitment to these goals and aspirations. 

FNT13 Vision for Arts Education in the Centre: 

The Centre we propose is not merely about “putting on shows”. Our vision, like the 
Council’s runs deep through education and into community development. 

“Arts education explores, challenges, affirms, and celebrates unique artistic 
expressions of self, community, and culture. It embraces toi Māori, valuing the forms 
and practices of customary and contemporary Māori performing, musical, and visual 
arts. 

Learning in, through, and about the arts stimulates creative action and response by 
engaging and connecting thinking, imagination, senses, and feelings. By participating 
in the arts, students’ personal well-being is enhanced. As students express and 
interpret ideas within creative, aesthetic, and technological frameworks, their 
confidence to take risks is increased. Specialist studies enable students to contribute 
their vision, abilities, and energies to arts initiatives and creative industries. 

In the arts, students learn to work both independently and collaboratively to 
construct meanings, produce works, and respond to and value others’ contributions. 
They learn to use imagination to engage with unexpected outcomes and to explore 
multiple solutions. 

Arts education values young children’s experiences and builds on these with 
increasing sophistication and complexity as their knowledge and skills develop. 
Through the use of creative and intuitive thought and action, learners in the arts are 
able to view their world from new perspectives. Through the development of arts 
literacies, students, as creators, presenters, viewers, and listeners, are able to 
participate in, interpret, value, and enjoy the arts throughout their lives. 
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As a previous presentation to WDC illustrates; when comparing the community of 
Whangārei with other regional towns and cities the arts have not been well served - 
either in their facilities, or via their programming. 

As such it is not surprising that our community’s sense of belonging, health and 
wellbeing are below that of other centres and that our community outcomes reflect 
so negatively. 

There is tremendous potential for the Forum North Performing Arts Centre to 
provide a nucleus to programme school and community focussed education and to 
help address many of our local issues by joining together with government and local 
agencies, organisations and creative groups and to connect this community as one. 
(Kotahi)”  

Ian Pritchard Trustee 

 

5. HISTORY OF FORUM NORTH TRUST 2013 

Prior to Forum North and the Capitaine Bougainville theatre, performances were 
held in the Old Town Hall behind the building that is now commonly referred to by 
the same name. Despite Whangarei’s population of only 35,000 at that time, 
audiences for both local and touring performances alike were regularly 
approximately 800 – a number which was proportionately high per capita at that 
time and certainly far beyond what has been seen in the decades to follow. 

In the late 1970’s concerns for its structural stability meant that the Old Town Hall 
had to be demolished, so the Whangarei City Council approved the building of Forum 
North, a cultural centre that amongst many other facilities, included plans for 2 
theatres – one approx. 350 seats (Capitaine Bougainville) and another larger theatre 
of approximately 1000 seats – which was never built. 

Close to the beginning of Capitaine Bougainville’s construction, some technical 
aspects of the theatre were reduced and since then have considerably impacted on 
the technical ability of the stage house – mainly the fly tower above the stage and 
the width and depth of the side and back stage areas. As a result of these reductions 
to the stage house, the majority of larger scale local and touring productions have 
been unable to physically or financially perform in Whangarei. 

Despite this, when Forum North was built in 1982, (with a significant sum via 
community donation), it was a thriving hub of activity. It was well managed by a 
charitable trust that employed a creative director and technical staff to manage 
programming, provide educational opportunities and to cater for many artistic and 
cultural groups inclusion. It also regularly hosted large community events and was 
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well catered for with a top-class restaurant and bar within the foyer. It was a place 
for our community to connect and thrive. 

Approximately 10 years later this changed, when the council of the day took over all 
aspects of the governance, management, and operation of Forum North. The 
subsequent 25 years have seen little proactive creative programming and reduced 
community or educational focus for a large proportion of our district. Forum North 
has become an under-used, tired and lifeless building that appears to be solely a 
venue for hire with a pricing schedule that excludes a great deal of community 
involvement. 

Over the years, successive councils have commissioned various reports, notably the 
Shand Shelton Report of 2012/2013 and various feasibility studies all recommend to 
proceed with the addition of a large purpose-built performance theatre and to return 
to a charitable trust model of management for the benefit of the public. 

In October 2017 a group of interested community members approached Cr Phil Halse 
about a possible site for a new theatre. From there Councillors Halse, Cutforth and 
Hermon met with a wider interested group to gauge support.  Two further meetings 
followed 

More recently, an impassioned plea was received from well-known musical theatre 
director Lachie McLean on the event of the “Mamma Mia” opening, that if any 
theatre was to be built in the District, please could it have a fly tower. A group of 
local theatre experts was subsequently invited to present to WDC to expand on this 
viewpoint.  This group consisted of Lachie McLean, Ian Pritchard, Roger McClean and 
James Franklin. The group presented the rationale for a new large theatre and 
included data that compared the Capitaine Bougainville theatre to facilities in other 
town and cities in New Zealand. The presentation highlighted the limited facilities in 
Whangarei and argued that by comparison to other areas Whangarei audiences have 
far less access to artistic and cultural events. The report also noted that audiences in 
Whangarei are disproportionately low compared with areas that are serviced by 
larger theatres. The report made special note of the technical requirement of a fly 
tower to ensure that the larger performances which are deemed to be standard in 
other places would be integral to any new theatre.  

(See Appendix 2 – 2019 Theatre Options Presentation to WDC)  

Forum North Trust 2013 has maintained a vision for returning the vibrant creative life 
to the facility that existed many years ago. We see huge potential and opportunity to 
work with the creative communities of the region to develop a Performing Arts 
Centre in Forum North should WDC move to a new Civic Centre. 
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6. PROJECT CONCEPT PLANS AND ARTIST’S IMPRESSIONS 

FNT13’s vision is to engage with the community to create a place where a mix of 
different art forms and spaces exist as a Performing Arts Centre for Northland. 

• The Entranceway 

From the outside, the entranceway creates a sense of familiarity – the hint of a 
familiar Northland landscape of sorts – a place where warm harmonies mingle and 
are balanced with other nearby facilities. It’s forward presentation credits the 
significance of Whangarei’s rich cultural diversity via the inclusion of Pou Whenua. 
Like the Piwakawaka, for the visitor to native bush  we are invited within, passing 
soft, native plantings – then welcomed through the light entranceway and under the 
canopy to a meeting place where the excitement of diverse creation abounds. 

 

   
 

 

 
 
 
 
 
 
 
 
 
 

https://forumnorthtrust.org.nz/wp-content/uploads/2020/05/forum-north-concept-1.jpg
https://forumnorthtrust.org.nz/wp-content/uploads/2020/05/forum-north-entry-first-cut-concept-4.jpg
https://forumnorthtrust.org.nz/wp-content/uploads/2020/05/forum-north-entry-first-cut-concept-5.jpg
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• Theatre – Balcony View 

The engrained warm rich kauri and sunset hues of Northland greet the viewer – 
embracing the opportunity to lead you into another world, the future, days gone by, 
or perhaps a new cadence. The close kauri-coned seating design allows for a luxury 
of intimacy from every vantage, comfortably nestle in amongst friends and lose 
yourself in what follows. The architects comment that being in this theatre would 
have the feeling of being inside a beautifully made musical instrument. 

 

• Theatre – Stage View 

For performances of all sizes and technical requirements – whether in the 
orchestra pit, onstage, backstage or in the loading dock for a smooth and timely 
pack-out. 

 
After decades of specialist venue design, Shand Shelton and Associates have crafted 
an intricate design with a love for live performance and performers. “Together we 
have helped create a place for all people of this region and for those we welcome. 
FNT13 is proud to present for your consideration, a special theatre and a performing 
arts Centre that is truly unique and “best in NZ,” says Shand. 
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7. PROPOSED THEATRE SITE 

The proposed site for the new theatre was reached after careful consideration and in 
consultation with engineers, architect Roger Shand and associates, FNT13, key 
stakeholders and public. 

This footprint provides optimal usage of the current facilities, pedestrian and vehicle 
traffic, consideration of existing nearby buildings and provides a natural place to 
meet friends for a meal and refreshments before, during or after a performance. A 
place to meet, share and enjoy. 

 

 

8. MEET THE ARCHITECTS – SHAND SHELTON 

“Helping return live performance to the centre of community life” 

Shand Shelton are New Zealand’s only dedicated architectural and theatre 
consultancy. They have been making theatre spaces for 25 years, an architectural 
and theatre consultancy team that have hauled on ropes from the fly floor, stage 
managed shows, performed and managed productions, and successfully run both a 
commercial and community theatre. 

Shand Shelton has two Directors – Phil Conroy and Roger Shand. Phil is the third 
generation to be working in theatres and is our theatre technical guru – specialising 
in theatre engineering, rigging, lighting, audio, public address, paging, DMX software, 
draping, seating and automation. 
Roger is the theatre planner, designer, with a detailed appreciation of performance, 
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intimacy, ambiance, sightlines and acoustics meeting the requirements for both 
audiences and performers. 

Phil, as a Production Manager for NZ International Festival of the Arts, has been a key 
part of delivering the Edinburgh Tattoo to Wellington, twice. Roger, as Project 
Director, drove the rebuild of Wellington City’s creative heart. They couple their 
passion for live performance with a formidable knowledge of the building industry, 
contracting, construction, costing and programming. 

Shand Shelton have completed 18 major theatre projects and stage house 
renovations, including Her Majesty’s Theatre in central Melbourne and the St James 
in Wellington and recently completed ASB Theatre, a new build in Marlborough. They 
have worked throughout New Zealand and in Australia. They have travelled to 
theatres throughout Europe, Britain, Japan and USA to experience, learn and to 
ensure they are up to date with the latest technology and trends. 

Shand Shelton understand performance venues and the specialised engineering 
required to achieve them. Today they lead a dedicated and talented staff, along with 
specialist experienced consultants, in the fields of structural, mechanical, electrical 
engineering and acoustics. 
They are also the only architectural practice to have received the Entertainment 
Technology New Zealand Lifelong Achievement Award for services to the New 
Zealand theatre community. 

(See Appendix 3: Shand Shelton list of live performance venues and costs) 

Principals: 

Roger Shand 

Roger Shand leads the Shand Shelton architectural team dedicated to performance 
design. With Phil Conroy as his theatre counterpart Roger has been responsible for 
many of the country’s successful rebirths of Heritage theatres and performance 
venues. 

Roger has successfully held senior design and development roles and was 
instrumental in Wellington’s cultural rebuild and Civic Centre, but now specialises in 
design solutions of complex performance architecture in the public/civic domain for 
Council community clients. 

Phil Conroy 

Phil Conroy is a Director of Shand Shelton and specialises in theatre/performance 
engineering. He has been instrumental in the design and planning of all Shand 
Shelton theatre projects, and as a discrete Theatre Consultant to other practices. 
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He is responsible for the preparation of technical briefs, specialist budgets, 
documentation, procurement, and installation of the various theatre services 
packages with these venues. 

9. CREATIVE NORTHLAND: Survey results – overview 

Creative Northland surveyed the 60+ performance related organisations represented 
at an invitation-only presentation on 6th June. 

33 responses were returned and were overwhelmingly positive. 97% of respondents 
were supportive of the theatre project. The 3% negative response relates to a single 
individual.  

Creative Northland has since surveyed its entire database and the results of that 
survey will be available for the 7th July meeting with Council. 

(See Appendices 5a and 5b for the analysis and raw data from Survey 1) 

10. FORUM NORTH PROJECT TIMELINE 

• 2013 – Ian Reeves, Calvin Green and Ros Martin established Forum North 
Trust 2013 to consider how best to re-establish Forum North as a 
performance centre which best met the community’s needs and desires based 
on the previous successes of earlier years. 
 

• 2017  Councillors Phil Halse, Cherry Hermon and Tricia Cutforth engaged with 
a group of individuals, community groups and organisations to discuss their 
aspirations for a new theatre.  
 

• 2019 - At the invitation of Council a group of key locals associated with 
performing arts made a presentation to Councillors to give them a better 
understanding of the technical requirements of a large theatre stage house – 
specifically a fly tower. This group consisted of Lachie McLean, James Franklin, 
Roger McClean and Ian Pritchard. 

The group presented the rationale for a new large theatre including data 
comparing Capitaine Bougainville to other regional town’s and city’s theatres. 
The presentation highlighted Whangarei’s limited facilities, disproportionate 
audience levels and argued that Whangarei’s access to artistic and cultural 
events was far lower than every other regional town and city in NZ. 

This group was then introduced to FNT13, with Ian Pritchard and Lachie 
McLean joining the Trust. 
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• 2019/2020 - Board members then identified and approached various 
members of our community who each have proven specialist skills and 
experience relevant to the trust’s objectives: Cherry Hermon, Andrea Ross, 
Grant Stevens and Kawiti Waetford. 

FNT13 board members consulted with key individuals within the performing 
arts industry: Hayden Tee, Lachie McLean and Jess Sayer – aligning with FNT13 
and agreeing to support via roles as Creative Advisors. 

• 2020 - Architect Engaged 

Now with clearly defined aims and a generous community donation, FNT13 
engaged the services of Roger Shand and Associates from Shand Shelton 
Architects – leaders in all aspects of NZ and Australian live performance 
venues. 

• 06 June 2020 – Presentation to Invited Performance Sector Stakeholders. 
Supported by Creative Northland, FNT13, Roger Shand’s concept plans, artist’s 
impressions along with technical considerations from Phil Conroy were 
presented to key stakeholders and representatives of local, regional and 
national performance sector organisations at Capitaine Bougainville theatre. 
Feedback was sought by survey from this specific community. 
 

• June 2020 - Wider consultation was established via Creative Northland’s e-
newsletters, surveys, the public presentation, media coverage, the FNT web 
site and via social media. 
 

• 23 June 2020 – Agenda item prepared for WDC. 
 
 

• 07 July 2020 FNT13 will make a presentation to WDC  

11.NEXT STEPS FOR THE TRUST  

The Trust has taken the first steps to meet the objectives outlined.  It has tested 
whether the Forum North site offers the potential to be developed into a regional 
centre for the performing arts, following the departure of Council administration.  
 
The concept for the 850 plus flexible proscenium theatre developed as part of the 
first stage of community consultation for the reinvigorated Forum North underpins 
what can be achieved on the site building on the existing performance spaces and 
recycling existing offices and Council Chamber in conjunction with a new facility. 
The next steps for the Trust are: 
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• Review and understand the current operational model. 
• Receive and review the Jasmax Report – this will inform the concept and 

business plan in production.  
• Continue the community consultation including involvement with the local 

education and training providers and their requirements. 
• Continue the dialogue with regional and local arts organisations as well as the 

national touring companies to align objectives. 
• Investigate and prepare a detailed report on the condition and upgrade 

requirements for the existing Forum North buildings for the buildings, building 
services and the theatre systems. 

• Update the initial concept to take on board the information gained from the 
above. 

• Prepare an overall project budget. 
• Identify and dialogue on the options for staging any development. 
• To develop a comprehensive development programme both pre-Council 

administration departure and post council departure. 
• Consult on and identify the preferred operation and management model. 
• Develop a capital funding strategy and plan - dovetailed into the programme. 
• Identify the economic impact to the region of a redeveloped Forum North not 

only from a construction perspective but also from an operational perspective. 
 
This work will culminate in the preparation of a business case for the redeveloped 
Forum North which the Trust proposes to bring back to Council. 
 
The Trust has funded and resourced the work undertaken to date (through private 
donation) to prepare the conceptual planning for the Performing Arts Centre and 
begin the community consultation. 
  
To continue to develop the concept and provide a business plan to Council the Trust 
is seeking the following from Council. 
 
• The Jasmax Report. 
• Information regarding the existing Forum North building held by Council 

including condition assessment, seismic assessment, planed capital upgrades 
and deferred maintenance.  

• Allocated budgets for the planned capital upgrades and deferred maintenance. 
• Access to Forum North Management and Operations for data collection. 
• Funding to enable the next phase of works to be undertaken to report on the 

condition of the existing facilities, including costings to deliver the Business Plan 
and continue community consultation. 

 
We would seek to work with Creative Northland, and report to Council in accord with 
an agreed programme. 
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12.FINANCIAL CONSIDERATIONS  

One of the key considerations for such a proposal is the cost – and the question – 
who pays? FNT13 is requesting that WDC provides the $10.5m set aside in the 
Council’s LTP for a new theatre within Forum North. FNT13 understands that the 
total capital cost of such a development is far greater than this initial funding. 

Therefore the trust intends in good faith to find the balance of the capital cost for 
the theatre through a range of fundraising options and opportunities. The ability to 
access philanthropic and charitable funds is appropriate for the Trust, but unlikely to 
be available to WDC in the same way. 

Some of the detailed capital and operating costs are not finalised in time for this 
agenda item; but will form part of the presentation to Council on 7th July 2020. 

 

A.  RENOVATION AND REMOVAL:  Removal of current engineering Block and 
Upgrading / Renovation of Current Forum North Facilities.  Report Pending  

B. CAPITAL COSTS:  Currently waiting for Technical Information from Council eg 
Geotechnical Seismic reports for Civic Site have been received. Report pending  

C. OPERATING COSTS:  Currently waiting for a copy of Jasmax. Report pending. 

 

13. FNT13 REQUESTS THE FOLLOWING THROUGH AN APPROPRIATE 
CONSULTATIVE PROCESS WITH COUNCIL: 

1. That the WDC appoints the Forum North Trust 2013 to progress the 
development of the Forum North Site as primary operators with a peppercorn 
Lease to Occupy and allocates an annual operating budget that will allow the 
Performing Arts Centre to be fully utilised.  

2. That the WDC allocates to the Forum North Trust 2013 the necessary cost of  
upgrading the current facilities and removing of the Engineering Block as per 
the Architect’s project process. 

3. That the WDC allocates to the Forum North Trust 2013 the capital sum of 
$10.5 million dollars currently identified in the long-term plan for the 
development of a flexible proscenium theatre 
 

23rd June 2020  
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“He tawhiti ke to koutou haerenga, ki te kore 
haere tonu. He tino nui rawa o koutou mahi, kia 

kore mahi tonu” 
“You have come too far not to go further, you 

have done too much, not to do more.” 
Ta Hemi Henare 
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